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 To learn what iIs going well and what should
Improve

* To be aware of changes as they occur

» To set goals for better program outcomes

Purposes




 Avoid trying to monitor too much

* Develop clear definitions for what you will
collect and make sure that everyone who Is
reporting data understands those
definitions

 Collect data frequently

Accurate data




Ave. # Weekly Employer Contacts Per Specialist in 2025
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Use graphs and tables




With the IPS team
e What do we think is the reason for the change?
* What improvements can we make? How?

With agency leadership
e We are proud of...
e We need help with...

With the IPS steering committee

» Here iIs what we are working on. This is what we think may
help. What ideas do you have?

Share and discuss data




“Our team has goals about how many people will keep their
jobs for at least 90 days and my staff knows that we are

struggling to meet those goals. But | don’t want my staff to
feel panicked when we fall short in an area. r\
)/

That stifles creativity. | try to keep the focus
on what we can do to improve.”
Mark Alcorn, IPS supervisor

Do not panic
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What should this team celebrate?
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What goal could the team set?
What steps? Dates?




IPS Youth Activity 2nd Q. 2025

Education

20%
No school or

work
32%

Employment
34%

Ed + Employ




Job Search | CareerExploration | Not engaged

1. Bob

2. Sally

3. Abdul

4. James

5. Matthew
6. Fatima
7. La Teisa
8. Andy

9. Pat

10. Chris
11. Eleanor
12. lrene
13. Terry
14. Cindy
15. Aamar
16. Randy
TOTALS:
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What area can be celebrated?
What area could be improved?

What Is a reasonable goal (how much improvement by
when?)

What steps could Sally take to improve?
How can her supervisor help her improve?

Plan to help IPS specialist
(previous slide)




e Team outcomes In Netherlands
-Learning communities (O’Connor)

o Individual IPS specialist outcomes
transparent on teams.

Transparent Outcomes




SarahSwanson@\Westat.com

Questions & comments
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